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Dear stakeholders ,

Infrast ructure Development Inst i tu te – Japan (IDI ) was establ ished in 1956
as a gove rnment -a f f i l i a ted o rgan i za t i on to ass i s t J apan ’ s i n te rna t i ona l
cooperat ion efforts in the infrastructure development f ie ld . Since then, we
have worked with governmental organizat ions such as the Ministry of Land,
Infrast ructure , Transport and Tour ism (MLIT) and the Japan Internat ional
Cooperat ion Agency (J ICA) to help st rengthen inf rastructure development
o ve r s e a s . I D I h a s b e e n i n vo l v e d i n o v e r 5 0 0 i n t e r n a t i o n a l p r o j e c t s ,
cont r ibut ing through var ious means l ike assi st ing wi th project feasib i l i t y
assessment s , pe r fo rm ing proo f eng ineer ing t asks , o rgan i z ing capac i t y -
b u i l d i n g t r a i n i n g p r o g r am s , an d f o s t e r i n g go ve r n me n t - t o - go ve rn me n t
d i a l ogue . Ove r 1 ,000 ind i v i dua l s f r om ab road have comp le t ed t ra i n i ng
programs we arranged in Japan . Many are now working in core posi t ions
in their  home countr ies.

The g loba l l andscape fo r in f ras t ruc tu re pro jec ts i s chang ing rap i d l y . A
considerable amount of the infrast ructure in developed economies, which
underwent rapid development af ter World War I I , i s aging, and the r isk of
f a i lu re i s inc reas ing . A long wi th the t rend of d ig i ta l t ransfo rmat ion , the
r ap id deve l opmen t o f cond i t i on de tec t i on sys t ems and e f f i c i en t repa i r
t e c h n i q u e s i s u n d e r w ay t o so l v e t h i s p r o b l e m . Mo r e o ve r , s i gn i f i c an t
p r o g r e s s b e i n g m ad e i n ad v an c e d ap p l i c a t i o n s o f A I a n d r o b o t i c s i s
l e a d i n g t o d i v e r s e c h a n g e s i n s u r v e y , d e s i g n , a n d c o n s t r u c t i o n
methodologies, and O&M.
Concur ren t l y , numerous deve lop ing nat i ons a re see ing the i r economies
e x p a n d , y e t t h e y c o n t e n d w i t h i n f r a s t r u c t u r a l c h a l l e n g e s , i n c l u d i n g
congested roads and f rag i le u rban st ruc tu res , whi le o the rs face sta l led
progress due to such problems as natural disasters , social instabi l i t y , and
emigrat ion of  ski l led labor .

F u r t h e rmo re , m an y c ou n t r i e s a r e , o r w i l l b e , f a c i n g t h e p r ob l e ms o f
in tensi f ied wate r- re la ted disas te rs caused by global warming . Reduc ing
greenhouse gas emissions is also a universal  chal lenge. 

Given these condit ions , our reso lve is to serve as a catalyst to overcome
those chal lenges wi th effect i ve solut ions prov ided by us and our par tners .
We work to col lec t in format ion on chal lenges countr ies are facing and how
to meet t he i r needs . We c i r cu l a t e the in f o rma t i on we ga the red to our
col laborators in Japan, including government ent i t ies.

Using the feedback we receive f rom our  
col laborators ,  we work on del iver ing the technology 
and experience accumulated in Japan to other 
countr ies in need.

I  wish you success in infrastructure management .  
We at IDI wi l l  be great ly pleased i f  we can 
contr ibute to your ef forts in this f ie ld .  

Goro Yasuda
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Sep.1956  Inaugural  Assembly
Approval  of  Incorporat ion by Minister of  Construct ion

Dec.1962  Engages in Overseas Technical  Cooperat ion on MoFA’s Order unt i l
    the Establ ishment of  J ICA

Jul . 1973 Co-jur isdict ion by Ministry of  Construct ion and Ministry of  Transport
Jul . 1978 Establ ishment of  IDI Research Laboratory
Oct . 1995 Opening of  Paris Off ice ( IDI -Europe）
Mar.2003 Opening of  Bei j ing Off ice
Jun. 2008 Paris and Bei j ing Off ices Closed
Apr. 2012 Transi t ion to General  Incorporated Associat ion

Department of Road & Traffic Research 
Surveys and researches on traffic and transportation, roads and bridges, 
construction machines and works and structure of infrastructures

Department of Water Resources and Risk Reduction Research 
Conducts surveys, research on flood control, water resource management, water 
and sewage services, climate change, and  disaster risk reduction 

Department of Information & Training 
Collects information on infrastructure and conducts capacity building programs

Department of Planning 
Leads technical cooperation, public relations, other planning works

Department of General Affairs
Administers overall coordination and operation of business

Director-General, 
IDI Research 
Laboratory

Secretary-General

Auditors

General Assembly

Board of 
Directors

President Chairman

Executive
Director

MissionMission

ActivitiesActivities

HistoryHistory

OrganizationOrganization

The overal l mission of IDI is to contr ibute to infrast ructure development overseas, especial l y i n
developing countr ies, to support  sustainable social  development and improve people’s l ives. 

For th is miss ion , IDI part ic ipates in projects that promote the
e x c h a n g e o f t e c h n o l o g i e s a n d i n f o r m a t i o n r e l a t e d t o
infrast ructure such as roads, br idges, dams, and rivers , as wel l
as GIS. IDI prov ides assistance to promote technica l dia logue
on a government- to-gove rnment (G-G) and a government- to-
pr i va te sec to r (G-P) bas i s . IDI was estab l i shed in 1956 as a
government-af f i l ia ted corporat ion under the jur isd ict ion of the
M i n i s t r y o f C o n s t r u c t i o n ( c u r r e n t l y t h e M i n i s t r y o f L a n d ,
Infrastructure , Transport ,  and Tourism (MLIT)) .

1.  Promot ion of  internat ional  networking in the f ie ld of  engineering and construct ion;
2 .  Research on the development ,  operat ion and maintenance of  infrastructure  overseas;
3 .  Capaci ty bui ld ing and dispatching infrastructure management experts; 
4 .   Operat ion and maintenance of  infrastructure faci l i t ies overseas;
5 .  Consul t ing services for infrastructure projects overseas;
6 .  Col lect ion and exchange of  informat ion on infrastructure with an internat ional  perspect ive;

and
7.  Promot ion of  publ ic i ty for infrastructure faci l i t ies both internat ional ly and domest ical ly .

Department of Infrastructure Research 
Conducts surveys, research on infrastructure development overseas 

Geospatial Information Office 
Surveys and researches on geographic and global environmental information



As the secretar iat o f the Internat ional Flood Network (IFNet) , IDI contr ibutes to global f lood
r isk reduct ion in l ine with the Sendai Framework for Disaster Risk Reduct ion (2015–2030) and
the Sustainable Development Goals (SDGs) . Through IFNet , we provide regular newslet ters on
major f lood events wor ldwide. In addi t ion , to share Japan 's knowledge and experience , we offer
access to key reference mater ials , including Japan ’s guidel ines on f lood risk management .

S i n c e D e c e m b e r 2 0 1 8 , I D I h a s c o n d u c t e d a n n u a l
t e c h n i c a l e x c h a n g e a c t i v i t i e s w i t h t h e K o r e a
Assoc iat ion of Const ruct ion Engineer ing Management
(KACEM) to promote cooperat ion in the development
of the const ruc t i on sec to r in bo th Japan and South
K o r e a , e n h an c e c ap a b i l i t i e s i n r e l a t e d f i e l d s , an d
e x c h a n g e i n f o r m a t i o n w i t h i n t h e e n g i n e e r i n g a n d
construct ion sector .

Major Water-Related Disasters in 2022-2024
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Ukraine June 2023

Kakhovka Dam break

Death toll 131

Spain （Valencia）
October 2024

Riverine floods

Death toll 235

Medicane 「DANIEL」 Libya 
September 2023 Dam break

Death toll 13,200

Total damage $6.2 bn

D. R. Congo （South Kivu）  
May 2023 Landslide

Death toll 2,961

South Africa （KwaZulu-Natal）
April 2022 Floods, Landslides

Death toll 544

Total damage $3.64 bn

Kenya, Tanzania
Mar.-May 2024 Floods, Landslides

Death toll 508 (KEN353, TZA155)

India （Sikkim）
October 2023 Glacial lake outburst

Death toll 178

Pakistan（Indus River）
Jun.-Sep. 2022 Monsoon flood

Death toll 1,739人 Total damage $15.62 bn Hurricane IAN, U.S.A.
September 2022

Storm surge, Riverine floods

Death toll 155 Total damage $104.11 bn

India northeast, Bangladesh

（Brahmaputra-Jamuna River）
May-July 2022 Monsoon flood

Death toll 455 (IND324, BGD131)

Typhoon 「YAGI」
Philippines, Vietnam, Thailand, Myanmar  
September 2024 Riverine floods, landslides

Death toll 890 (VNM345, MMR460, THA45, PHL 33) 

Total damage $3.46 bn

Hurricane 「HELENE」 U.S.A 
September 2024

Storm surge, floods

Death toll 227

Brazil （Rio Grande do Sul）
May 2024 Riverine floods

Death toll 182

Total damage $7 bn

Brazil （Rio de Janeiro）
February 2022 Flood, 

Landslides

Death toll 272

Total damage $28.11 mil

■ 

■ 

■
Total damage is CPI-adjusted

2024

2022

2023

Support for Trainings Activities Support for Trainings Activities 

Sharing Knowledge on Global Water DisastersSharing Knowledge on Global Water Disasters

Exchange Programs with 
Overseas Organizations
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Cyclone 「FREDDY」
Malawi, Mozambique, Madagascar Feb.- Mar. 2023

Landslides, Riverine floods

Death toll 1,412（MWI 1,209, MOZ 183, MDG 17) 

Total damage $507 mil

Hurricane 「OTIS」 Mexico
October 2023

Windstorm, floods

Death toll 104 Total damage $12 bn

Exchange Programs with 
Overseas Organizations

●

●

IDI suppor ts t raining programs conducted in Japan,
t a r g e t i n g g o v e r n m e n t o f f i c i a l s i n v i t e d b y
i n t e r n a t i o n a l d o n o r s , e t c . , f r o m d e v e l o p i n g
countr ies . IDI plans and operates var ious kinds of
training programs aimed at t ransferr ing knowledge
and enhanc ing the pol icy p lanning capabi l i t ies of
trainees.
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Project Formulation

ODA Relating Ministries
MoFA

JICA
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Japanese Government

Exchange of Notes (E/N)

Construction Construction

Post Evaluation Post Evaluation

JICA

JICA

JICA JICA

Gov. of Recipient Countries
Consultant
Contractor

Project Supervision Project Supervision

Grant Agreement (G/A) Loan Agreement (L/A)

Examination & Appraisal

Yen Loan ProjectGrant Aid Project

Gov. of Japan

the recipient country

drafts such as Scope of Works,
Terms of Reference for the
proposed project

I n r e s p o n s e t o r e q u e s t s f r o m d e v e l o p i n g c o u n t r i e s , w e p r o v i d e s u p p o r t f o r t h e

fo rmu la t i on o f p ro jec t s re l a ted to soc ia l i n f ras t ruc tu re sys tems .  To promote p ro jec ts

under Japan’s ODA, we provide infrast ructure-related informat ion to relevant government

agencies, the Japan Internat ional  Cooperat ion Agency (J ICA), and other ent i t ies.

IDI rev iews proposals rece ived f rom member companies , and prov ides a port ion of the

funding for on-si te invest igat ions i f  the proposals are deemed feasible .

Flow of ODA Projects and roles of IDI (Tied Aid, Grant Aid)

Project Preparation Survey

Japanese Government

Japan International Cooperation Agency
(JICA)

Request for Assistance

Project Finding and Formation Studies

IDI’s Project Formation Support FundIDI’s Project Formation Support Fund
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Project Finding and Formation Studies



●

●
●

●
●

●

●

●

●

●

●
●

●

●

Philippines 
Metro Manila Urban Transportation Planning 

Kenya
Nyando River Basin Integrated Water  
Resources Development  Project 

The figure below shows a portion of over 500 projects among the world's major social infrastructure initiatives 

Bangladesh 
Megha/Meghna-Gumti Bridge Construction Project

India
Banglore City Water and Sewerage/
Urban Drainage System Development Project

Ethiopia
Addis Ababa Flood Prevention 
and  Environment Project

Indonesia
Sumatra Highway
Construction Project

Turkey
Bosporus Bridge Construction Project/ 
Seismic Reinforcement Project for Large 
Scale Bridges in the Bosporus Strait

Egypt
Nile Delta East Area Comprehensive 
Development Project

Iraq
Consulting Services for 
the Basra Port Expansion Project

Vietnam
Bai-chai Bridge 
Construction Project

Vietnam 
Bridge Construction Projects on 
the Red River in Hanoi  City

Bangladesh
Jamuna Bridige Construction Project

Pakistan
Metropolitan Area of Islamabad Water 
Resources Development Project

IDI´s Involvement in Major Infrastructure Projects 
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Former United Arab Republic
Suez Canal Expansion Project 
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Paraguay
Villarica and Kasa-pa Area Road Plan Survey

Venezuela
Caracas Subway Monorail 
Project Feasibility Study

for which IDI conducted project formation surveys. 

Venezuela
Orinoco River Basin Apre River 
Flood Control Project Survey

Brazil
Amazon Region Development 
Potential Survey

Argentina
Buenos Aires Urban Drainage Plan

Chile
Santiago Metropolitan Area 
Comprehensive Transportation Plan

Bolivia 
La Paz Urban Transportation Plan

Peru
Lima City Sewerage Improvement Plan

Ecuador
Guayas River Bridge Construction 
Project Survey

Colombia
Bocota City Urban Plan

Jamaica
Kingston City Sewage Treatment Plan

Guatemala
National Bridge Maintenance Plan Basic Survey

Mexico
Mexico City Subway Project Survey

Mexico
Mexicali City Water Purification Facility

around the World 

Ecuador
Kito City Urban Development Plan
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Infrastructure Development Institute-Japan
3F Plaza Edogawabashi Bldg.,1-23-6, Sekiguchi,Bunkyo-ku, 
Tokyo 112-0014, Japan

https://www.idi.or.jp/en

Cambodian CORS - a GNSS based Continuously Operating Reference Station for Surveying
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